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SUBJECT: EFFECTIVENESS IN OVERSEAS COMMERCIAL FUNCTION: 

A PROPOSAL 

REF: STATE 239800 

1. IN RESPONSE TO THE SECRETARY'S CALL FOR RECOMMENDATIONS 
FOR POSSIBLE IMPROVEMENTS IN STATE'S OVERSEAS COMMERCIAL ROLE, 

I WOULD LIKE TO PROPOSE THAT COMMERCE'S COMPUTERIZED TRADE 
OPPORTUNITY SYSTEM (TOPS) BE EXPANDED TO INCLUDE OR USED AS 

A MODEL FOR RAPID, PRIVATE DISSEMINATION OF CAREFULLY SELECTED 
INVESTMENT REPEAT INVESTMENT OPPORTUNITIES. US INVESTMENT 
ABROAD NEARLY ALWAYS MEANS INCREMENTAL SALES OF US 
MACHINERY AND EQUIPMENT, IN ADDITION TO PROVIDING A STEADY FLOW 
OF EARNINGS FROM PROFITS, LICENSE AGREEMENTS, ROYALTIES, ETC. TO 
THE UNITED STATES. I BELIEVE TOPS IS ALREADY PROVING ITSELF AS 
AN EXCEPTIONALLY EFFECTIVE MEANS OF MATCHING US EXPORTERS WITH 
NEW CUSTOMERS ABROAD. I PROPOSE THAT TOPS AS IT PRESENTLY 
EXISTS BE ADAPTED - OR EXPANDED - TO HANDLE HIGH-QUALITY 
INVESTMENT OPPORTUNITIES SUBMITTED AT THE INITIATIVE OF OVERSEAS 
POSTS, OR THAT A SIMILAR SEPARATE SYSTEM BE ESTABLISHED FOR 
INVESTMENT OPPORTUNITIES. 

2. A COMPUTER-ASSISTED INVESTMENT OPPORTUNITY SYSTEM COULD 
ESPECIALLY BENEFIT US TRADE EXPANSION PROGRAMS IN DEVELOPING 
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BRING TOGETHER PROMISING ENTREPRENEURS AND US PARTNERS. I 
SUGGEST THAT A PILOT PROGRAM COULD BE INITIATED ON A SELECTED 
COUNTRY BASIS. IF THE DEPARTMENT DECIDES IN FAVOR OF THIS 
PROGRAM, I WOULD LIKE THE OPPORTUNITY TO CONSIDER (AFTER MY 
ARRIVAL IN KENYA AND IN CONSULTATION WITH MY COUNTRY TEAM) 

WHETHER TO RECOMMEND THAT KENYA BE ONE OF THE COUNTRIES 
SELECTED. 

MARSHALL 
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